Sample HOA Treasurer’s Report
[Name of Association]

Reporting Period: [Month of Report]
Prepared By: [Name of Treasurer]
Presented at: [Meeting Type and Time]

Operating Account Summary
	Account
	Beginning Balance
	Ending Balance

	Operating Checking
	$82,450.32
	$76,218.14

	Operating Savings
	$15,000.00
	$15,050.25



Notes:
· Monthly operating expenses exceeded income due to pool repairs.
· Operating savings earned monthly interest income.

Reserve Fund Summary
	Reserve Account
	Beginning Balance
	Ending Balance

	Reserve Money Market
	$312,450.11
	$318,975.44

	Reserve CD Account
	$100,000.00
	$100,000.00



Reserve Activity:
· Monthly reserve contribution: $6,500
· Pool resurfacing payment: $2,750
· No additional reserve withdrawals during this period

Income Summary
	Income Category
	Budgeted
	Actual

	Regular Dues
	$48,000
	$47,250

	Late Fees
	$350
	$410

	Interest Income
	$50
	$72

	Clubhouse Rental Fees
	$300
	$200



Total Income
· Budgeted: $48,700
· Actual: $47,932

Expense Summary
	Expense Category
	Budgeted
	Actual

	Landscaping
	$6,000
	$5,950

	Utilities
	$3,200
	$3,488

	Insurance
	$4,500
	$4,500

	Pool Maintenance
	$1,000
	$3,250

	Management Fees
	$4,000
	$4,000

	Legal Fees
	$500
	$0



Total Expenses
· Budgeted: $19,200
· Actual: $21,188
Notes:
· Pool repair expenses exceeded budget due to emergency pump replacement.
· Utility expenses increased because of seasonal irrigation usage.

Budget Variance Summary
Significant Variances:
· Pool maintenance exceeded budget by $2,250.
· Utility costs exceeded budget by $288.
· Legal expenses remained below budget this month.
Treasurer Comments:
· The association remains financially stable despite higher maintenance costs this month. The operating account still maintains adequate cash flow levels.

Delinquency Report
	Aging Category
	Amount

	30 Days Past Due
	$2,150

	60 Days Past Due
	$1,275

	90+ Days Past Due
	$4,900



Total Delinquent Assessments: $8,325

Collection Status:
· Two accounts received demand letters.
· One account entered a payment plan.
· Legal counsel continues collection review on one account.

Accounts Payable
	Vendor
	Amount Due

	Green Valley Landscaping
	$5,950

	City Water Utility
	$1,240

	Blue Wave Pool Services
	$2,875



Total Outstanding Payables: $10,065

Bank Reconciliation Status
· All operating and reserve accounts have been reconciled through April 30, 2026.
· No discrepancies were identified during reconciliation.

Major Financial Updates
· The association completed emergency pool pump repairs.
· Reserve study update proposals were received from three vendors.
· Insurance renewal discussions will begin next month.
· Management recommends reviewing utility expenses before summer.

Treasurer Certification
I certify that the financial information presented in this report is accurate to the best of my knowledge based on the association’s financial records.

Treasurer Signature: _____________________
Date: _____________________
